
IO!.. CIIRISTTA'fJ: Mr VebS has been v i s i t i r q  w i t h  
t h e  Prcsident this morabig and has o m  n e w s  item 
..to qive you an?. gossihly a Grie f report .  ' 

Pl2. 'iTIXi: C-antl.men, th: 3 r>resident c ? s I : 4 .  
me wher. I got back from the f u l l  veek exm.iizc?:;ion 
of our i n t e r n a t i o n a l  program in Eiiropz and attenCanco 
a t  the tJnFted Nations meeting ac the Pzacefu l  
Uses of Outer Space i n  Vienna, to q i v s  h i n  a rc;;oxt 
an6 la te r  asked ne t o  g ive  h i m  R rur.2or.7n on vr!ze;.re we 
stood i n  the prograrr. 

I 

I have Zone that.. I "rern:inded him that. M O _ ~ %  
than a year ago 1 had to13 h i m  that 1 VJOLILC be 62 
01'1 the seventh day of October and vould have hac?, 
a t  t h a t  t ine ,  spent  More t han  25 years in the full- 
t i m e  service i n  the govelr:ment o u t  of the last A0 and 
tha t  I thought we should consiier s k a b i l i z i n ~  t h e  
f u t u r e  of the aqency an6 prepare f o r  my r e t i r c m n t ,  

t 

??e have don? t h a t ,  Er. .Thorias Pa ine  tr72.s 
selected by t i l s  President six ntonths ~7.20 to bS 
Deputy Administrator. 
two other execu t ives  of great c a u a b i l i t y  .- . , Mr . 
Uhittaker., who cam2 i.n to heq8 up our i n d u s t r y  
affairs, M ~ Q  was forrner head of t h e  Federal  
Systems Divis ion  of IBM; Xr. Beggs, who was for?erly 
in C.haXg2 of the s e r v i c e  laboratory and then 
procuiment  for v?estinghouse. 

O!e have tidc?led to Dr. Paine 

So we have three experienced execut ives i n  
the age bracket from 4 0  to 47 and t he  PresideEt an6 
I a r e - h i g h l y  pleased with t h e i f  capability. 
. .  

He has asked! ne to r e m f n  on as a comul t a r , t  

isut my t i r e  on t h a t  
to Dr. Faine and the agency certainly until. the 2 0 t h  
of January- ~ ~ v ~ ~ ~ :  
and any other matters that t h e  P ies idenE wishes 
to ask ne to do.  

. -i.- 
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So I t h i n k  t o  make t h i  e has 

prepara t ion  for  
'diven m e  permission t o  retire Of 
,October after more than  a year  

t h i s  event .  - A  

I would l i k e  t o  say for rqself I nould not 
het i re  if he f e l t  uneasy about it, k u t  we both 
feel  completely conf idcnt  t h 3 t  we h a r e  t h e  strongest 
team i n  NASA we have ever had. 

Q Mr. Webb, what  w i l l  i c u  60 af te rwards?  

MR, PYEBB: You will rerienber I p a r t i a l l y  
re t i red twice before. 
t o  t a k e  any f u l l - t i m e  job. I have a nux!Jer o f  

and f o r e i g n  affairs. 

But I certainly d ,onu t  i n t end  

. q u i t e  irnp0rtafi.t: interests i n  t h e  f ield of e d w a t i o n  

As yoc may know, f have been quite ac t ive  i f i  
t h e  rdashirqton I n t e r n a t i o n a l  Center ,  t h e  ElerrLZan 
Mouse Foundation, which r e c e i v e s  all t h e  foreigr, 
sponsored visitors received i n  this country 
done a number of t h i n q s  like this and will cont inue  
m.ach of t h a t .  

f have 

You nay remember t h a t t I  was Chairman of the 
Xunicipa!, Hanpower Commission a t  t3c  t i m e  I took 
t h i s  job. I expect t o  .examine aga in ,  after some restp 
w h a t  thexeas  of no2orn technology t h a t  we have 
developei: i n  the ci-ace prosram call do t o  solve some 
of t h e  probleras we have in the ~ r b ?  bn areao 

i 
I 

. i  

, 

I have a strong F'cclitlg that In t h e  space procrrsrn . i  we. have Zeveloped a combication of wr!; t h a t  involves  

require6 t o  join tagether for  .success.. That gxperiehce 
can be u s e f u l  in some of the problems t h e t  relate 
to our urban c i v i l i z a t i o n .  . 

. t h e  ecozromic, c w i a l  and p o l i t i c a l .  i n s t i t u t i o n s  

r .  

* .  

. So, I an going t o  put sone time In .  I d o n O t  
expect  t o  take aay paying job. 

/ 

How,  long were you i n  ??MA? 

MR. ?fESB: It will be e i g h t  y e a r s  on ValentineOs 
Day, the 14th of February of ccxt  year ,  
just four months short of 8 years. 

So it is  

Q Nr. WbS, is  Dr. Paine qoinq t o  be your . .  

P4R. D?EBB: Yes, t h e  Presidefit asked m e  to tell 
have just telephoned him fron heye t o  tell 

1 h i n  t h a t  the Prssident would name him as t h e  Acting 
Adrnini s t ra tor  . I 

1 , 

Mom 1 
I 



I MR. ,'lhWEE: I leave MASA ~ i c ? l l  prepare2 an2 wi th  
a conservative f i n a n c i a l  structxre t o  carry o u t  the 
missions t h a t  have been asprovcd., They will go 
fotward. Mhat we have not  heen able t o  8.0 ur?c?ei 
t h e  pressures  on the budget has been t o  fund new mis s~ons  
for the 1970's. 
when there t r i l l  be fetter flights than iqoulc3 i n  my 
view have been important t o  do. 

Sot there i s  going t o  be a period 
1 

I could say it t o  you i n  a v e q  siqple way: V?e 
. planned with t h e  P res iden t ' s  leadership i n  1961 and 

h i s  recormendatians t o  Preside!it Kenr-edy t o  develop 
an a b i l i t y  t o  f l y  %ix S2-n ass per year and G 

As we went forward, we exrecked t h i s  launch 
rate t o  f o r c e  the preparat ion of payloads t h a t  woulhd 
g ive  us a larger  amount of expcxience and permit u s  
then  t o  decide what t o  do. 

" 
under the redtlctions ir- the budget beginrr$.ng 

i n  1964 when t h e  $600 million reduction \!=a& i r i  
/cone year, we have reduced r n  at anticipated fliqht sch - 

or production schedule, 
each and then two per year of each. We have ~ G W  

cancelled t h e  production l i n e s  on both of these 

t o  first four per year of 

boosters .  

m3ul.c , 

i  SO,^ in effect,  what ae w i l l  have to do is 
. I  1 develop a new base of technolo2y for  the 

generat ion of boosters. 

'storage, s i n c e  we are not going t o  f l y  t h e 3  and we 
will be developing payloads fo r  those boosters 
instead of a dr iv ing  launch schedule that would. 
launch, one Saturn a aonth, you w i l l  have 2- care321 
examination of what you want to take a big booster 
o u t  of s to rage  for  and f l y  it. 

That is number one. 

The second th ing  we w i l l  have boosters in 

b u t  

Xn other words, they w i l l  be there and can 
be- taken  o u t  and flown, but the country t r i l l  have 
to. look w i t h  great care i n t o  vhat  it is it wants 

i t o  do with those boosters t h a t  will be i n  storage. i 
i 

0 
it stands now? 
its Apollo deadl ine  and so forth? 

D o  you t h ink  it is going to meet 

* 
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genaration of spacecraft h~~ 
of capab i l i t y .  
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Q 

EEI. b'lE93; P a i n e j u s t  L i k e  the famous writer, 

Q 

How do ycu spell his n m z ?  

1 i +  . 
I 

I 
VJhat b o u t  the target f o r  t h e  man on t l ie  

Koon by 19701 you going t o  get that? 

X R .  WEBE: I t h i n k  t h i s  w i l l  be clear i n  s e v z r a l  
months. We have decided t=> s h i f t  €roz the s i r d l  Sa tu rn  
t o  the big  S a t u r n  a f t e x  t h i s  next f l i g h t  provice6 t h e  
f l i g h t  is s u c c e s s f u  That f l i g h t  will bc i n  October. 

i6ed to put tsn on the? t h i r d  flight of 
t h e  b i g  Saturn. Tnat t h i r d  flight will con? i n  LL>cei?h?r. 

After t h a t ,  we will, have one more major t e s t  
\ which w i l l  i f ic lude a l l  t h e  equ.i,pnient inc ludi r ,g  t h e  Lunar l and ing  
' mo6.ule which w i l l  come i n ,  say, late February or  somtirne i n  
1 March. 
I 

c . .  
z a ,  . 

those f l i g h t s  go well, we trill proceect * *. 
4 ... 

t o  f l y  off rapidly fpur or five Sa tu rn  V € l i g h t s .  On,any 
one of them, we w i l l  have the f u l l .  e q u i p m n t  t o  g o  t o  t h e  
Eioonr larid and come back.. 
had: enough ex?e r i ence  to feel confic!cnt i n  it is  the question 
and. I have a hard t i r e  answerin9 that. 

B u t  whether or not we t r i l l  have 

3 w i l l  answer it  one o t h e r  way. !le ilic: c a l c u l a t e  
t h a t  we needed 15  S a t u r n  V'S i n  t h e  grogram t o  make sure 
t h a t  we would do t h  Lunar l and ing .  

d.ed eight a t  t h e  moment. Re expec ted  
as of l a s t  January when t he  P r e s i d e n t  sent up his budget 
t o  f l y  a l l  e i g h t  of them before 1970. 1iowv.e cafi only f l y  
seven. 
by n w h  

L 

The nex t  three or f o u r  months are going t o  t e l l  
how w e l l  this equipcent goes. I t h i n k  t h a t  will give 
you an i nd ica t ion .  

CJhat has t aken  t h e  urgencyp i f  I nay p u t  it 
U. S. sgace program? Is it t h e  nee6 

h e r e  -- Vietnam, t h e  ghettos? 

i s  is r i g h t .  I thin?: a l so  
I t h i n k  a yaod many pcQple there have been always nee 

have tended t o  use t h e  space. progran as a sort of .whin;Ding 
*boy, if you trznt t o  c a l l  it t h a t .  Ferne  i n  a11 kir.ds o& 

money t h e  space program has , '  and. this i n  a s e n s e  has 
produce2 a slightly d i f f e r e n t  atmos:j:iere t h a n  v7e had a f t e r  
Sputn ik  and . Gagar in l s  f l i g h t .  
not fo r  t h e  f i s c a l  problems faced by the Presiderit  and the 
Director of t h e  Budget I would b e l i e v e  that t h e  proc;rata\ 
woul?. have been suppor t ed  i n  the Congress arid in t h e  coun t ry  

of r e s e a r c h  wotild say, ''If I j u s t  had sone of t h a t  

B u t - i n  essence i f  it were 

HORE 



* I t h i n k  t h i n  is i n d i  
11 the troubles that  we have  1136 on b u c ' l p t  I W I L L ~ I ~ ~ ~  
4. . Concjxess s t i l l  support.ed t h i s  cxpmdi turc  of over ;rt 

b i l l i o n  t h i u  year .  

B was there any $oink w:icre you tkiouylit yuu had . 

, reaciiid p a r i t y  with the ~ussians? 
< . .  

: I thought  we hac rcadiec:! p a r i t y  w i t h  
tho F;ur;sians nfjout t t~o  o w r i d  oiie-hal E ~ ~ n r s  atlo ii, evcxy 
f i e l d  except the flight of the  l a r g e  booster..: ctnd 1ar -g~  
spacecraft. 'i'kic~y have bean. nliead of us i n  this' f i e l d  a l l  
the t h o  and I havc? s a i d  so i n  cvcrry presc?nta t - io i i  O C  ? - l i e  
budgat: to t h e  Congres s  and for t l ! . !  last: four yea r s  'L h < i v e  
s t a t e d  t h a t  w h i l e  we Iiavc d .cv~~lo~-~- ,ot l  qJtiott:;, each t.?f' ~ , I I ~ . J S ~  
four bud.yets wuulcl not close tliat; y a p  w i t t l  tkc b i g  r; ;mr: t 'cr i?f t  

h 

Khat  I po in ted  out was t;hat they hac? bacn f ly~ .nc j  
- a t O O O  and 15,000-pound arid r ~ c o v c ~ i ~ i g  t f i e i f i  at 

w i l l .  ?- 7 , m o  r m u n d s ,  bs'c have h ~ d  two 
f l i g h t s  with the Apollo on t h F  ! h ~ t u n  V. 
j u s t  coming in to  t h a t  a r m  of matching them w i t h  th?,.se f l i g h t s .  

But we wvre 

So 01s have n o t  been ahead of t h c m  or ecjml to thein 
The i n  t h e  big hoos ters  and the big  cpacecraft at any time. 

12. Saturns a year would h a v ~ m g h f i  us-thcrc- I. t h i n k  without-. 
any doubt. 
' 6 8 ,  I t h i n k  we would have forged aheae. 
s t i l l  moving a t  tlie r a t e  that t h e y  have hil t  up t ( J ,  i n  fact ,  
i n c r e a s i n g  it., 

If we couI.3 have dorio t h a t  in late ' 67  or e a r l y  
But they are 

So while we are reducing doom t o  a h a l f  t~ two-- 
t h i r d s  of o u r  previous program, they  are sti l l  i n c r e a s i n g .  

\ 

P a i n e  as Act ing  Admin i s t r a to r  i nd ica t e  t h a t  he doer; n o t  
intend t o  nominate a new A&d.nis t ra tox? 

e- t 

Q Mu. Webb, does t1:e Pres ident  naming D r .  

MF!* WEElB: Y o u  hac'. better ask t h e  P r e s i d e n t  t ha t .  
He has t o l d  rnEi to tell D r .  Paine h e  was going t o  name h i n  
A c t i n g  Adch i s t r a to r  on the .7th of October. I t h i n k  I can 
only say that  he has expressed the s t r o n g e s t  c o n f i d e n c e  in 
Dr. Paine. 

aino i s  one of t i e  o u t s t a n d i n g  m e n  'in this 
c e r i n g  an6 i n  

n+JS-€? bafor he came t o  us 
managing importan 
and worked up t o  b'e executive officer of a submarine du r ing  

I.  tlo is q u a l i f i e d  t o  r u n  the job w i t h o u t  a ' 

I &n't want to speak for  the P r e s i d e n t .  

Q What was his last poaj-tion w i t h  GE? 

IIR.  FJEBG; Ilcl was the Executive Officer of an 
organization called TE14PO which  i r 3  a' tcclinology cllovciopiacnt- 

f40i:G 



t o  r n a v ~ u p  in 
o f f i c e s  t h a t  would S e ' x e s p o n s i b l e  for  all t h e  a f f a i r s  of 
GE.' 
horizons and broa6.m. So it was his choice. GE, I an sure, 
did n o t  want him 

l ie chose t o  corne l i n t 0  t h e  Governmnt t o  widex o u t  his 

it was about six months ago that he  
was made Deputy 

KRe WEBB: Yes. 

l ? R e  WEBB: H e  was 4 6  when he was appointed. 

you w y  we were aF2roaching r>ar,it;y 
th the except ion  of the big b o o s t e r s  
we stand now w i t h  your d-eparture? 

src n o t  ccnc2uctin.j the program at. 

about 2-112 yea 
and payloads. 

a n g e r m s l y  behind the i r  

oing t o  use an[adject iven 

progress?  

like t h a t .  
l e a d e r s h i p  faCing a l l  t h e  problens ve have funded the f l i g h t s  
i n  a conse rva t ive  way t h a t  were reqi l i red t o  meet our 
commhnents, t h e  flights we have c c m i t t e d  ourselves t o ,  
and t h a t  t h i s  trill gi've us expe r i encso  Saturn V and Apollo 
experience,  o u t  t o  the Xoon. 
hours of f l i g h t  exper ience  

What I &id i s  t h a t  under t h e  President's 

I t  w i l l  g i v e  us up to 6,000 

T h i s  gives a c a p a b i l i t y  t o  do what w e  have to do 
Any danger t o  t h e  U n i t e 6  States t h a t  would i n  t he  f u t u r z .  

come fron.the Russian program woull! be visible i n  tiriz t o  use 
t h i s  c a p a b i l i t y  t o  s t a r t  out. 
the reality and the image of' being o u t  i n  f r o n t  for a nur&er 
of years to come. 
judge your se l f .  

But they are going t o  heve 

Mow dangerous t h a t  is you w i l l  have t o  

i 
I seem t o  be. saying  they  have topped the 

Sa tu rn  V wh 

t e s t i f y i n g  for three yea 

e f l y i n g  it soon. 
re building a booster bigger 

Q I would l i k e  t o  c l a r i f y  one p o i n t .  Your ! 
dec i s ion  is e n t i r e l y  on the grounds of l e n g t h  of service. 
-It doesn't r e f l e c t  any. d i s s a t i s f a c t i o n  with t h e  A&.iinistration? 

i 
8 

KR. WEBB: Non The P r e s i d e n t  and I 
d i scussed  this more than  We examined the factors 
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